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SUBJ: ITU:CCITT - STAFFING AND DOCUMENTATION 
REE: STATE 099437 

1. CCITT DIRECTOR CROZE HAS PROVIDED FOLLOWING RESPONSES 
TO QUESTIONS RAISED BY DEPT IN REFTEL: 

A. LALOU RETIRED EROM ITU ON APRIL 30. COORDINATION 
COMMITTEE WILL CONSIDER NINE CANDIDATES ON MAY 11 AND COME 
UP WITH SHORT LIST OE THREE CANDIDATES; CROZE WILL MAKE 
FINAL CHOICE WITHIN TWO WEEKS OF THAT DATE. ALTHOUGH MISSION 
HAS NOT BEEN ABLE TO LEARN NAMES OF CANDIDATES, WE HAVE 
ASCERTAINED FOLLOWING: THREE ARE NOW IN CCITT SECRETARIAT, 

ONE IN CCIR AND FIVE FROM OUTSIDE (ONE EACH FROM ITALY, UK, 
BULGARIA, USSR AND INDIA). 

B. DORMER HAS BEEN ILL AND COLLAPESED AT CCITT MEETING IN 
FEBRUARY. HAS BEEN ON HALF-TIME WORK SINCE THEN AND WILL 
RETIRE SOMETIME BETWEEN END OF CCITT PLENARY AND DECEMBER 31, 
1976. 

C. DEBT'S ASSUMPTION IS CORRECT; BAILLOD WILL WORK FOR 
CHAPUIS AND WILL CONTINUE TO HANDLE MAINTENANCE QUESTIONS. 

2. CROZE IS VERY SERIOUS ABOUT HIS REORGANIZATION PROPOSAL 
AND EMPHASIZES THAT NOT ONLY WILL THERE BE NO INCREASE IN STAFF 
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BUT THERE WILL BE ACTUAL MONETARY SAVINGS. HE IS ALSO CONVINCED 
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THAT HIS PLAN TO STREAMLINE OPERATIONS WILL PERMIT CCITT TO 
INCREASE OUTPUT OF WORK AND EFEICIENCY OF OPERATIONS. GIVEN 
FACT THAT COUNCIL APPROVED CCIR DIRECTOR KIRBY'S PROPOSAL 
FOR CCIR REORGANIZATION IN 1975, WE BELIEVE CROZE WOULD BE 
MOST UPSET INDEED IE COUNCIL TURNED DOWN HIS REQUEST, ESPECIALLY 
IN VIEW OF MONETARY SAVINGS PROPOSED. NONETHELESS, HE ADMITTED 
HIS PROPOSAL HAS NOT BEEN COORDINATED WITH JOB CLASSIFICATION 
EXPERT WEINSTEIN, WHO HAS NOT EXAMINED CCITT AS YET, ALTHOUGH 
IT IS IN LINE WITH PROPOSALS MADE BY GROUP OE EXPERTS IN 
EARLY 1975. 

3. CCITT SECRETARIAT HAS AGREED TO DEPT'S REQUEST FOR NAMES, 
ADDRESSES, ETC. OF U.S. RECIPIENTS OF CCITT STUDY GROUP DOCUMENTATION 

ONLY PROBLEM WILL BE OF REPRODUCING SEVERAL HUNDRED 3X5 CARDS. 
NONETHELESS, CROZE'S OFEICE STATED IT WOULD PROVIDE REQUESTED 
INFO TO MISSION BY MAY lO.ABRAMS 
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